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Cambio Cultural

® Personas y Planeta primero
® Pasar del mercado al Agora (recuperar)

@ Promover “la Transicion” hacia

= Decrecimiento, vivir de forma mas sencilla,
compartir, revalorizar lo no-material, ...

Participacion social, conectar con las personas,
construir comunidad, cuestionar situaciones
injustas, ...

Creatividad

Mantener contacto y cuidar la naturaleza,...

Ejemplos

® Oficina principal del Instituto de las
Montanas Rocosas

Sistema Servicio-Producto
SIMPUTER (Simple-Computer)
Fairphone

®© ¢ o ¢
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Sistema Servicio-Producto

Characteristies of selling a produet vs. a function

Traditional product sales Innovative alternatives: product service systems

S s selling functionality
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Ejemplos
® SIMPUTER

The Simputer is a low cost
portable alternative to PCs, by
which the benefits of IT can reach
the common man.

It has a special role in the third
world because it ensures that
illiteracy is no longer a barrier to
handling a computer.

The key to bridging the digital
divide is to have shared devices
that permit truly simple and
natural user interfaces based on
sight, touch and audio.

Ejemplos
@ Fairphone

Fair & conflict-free resources Technical specs

Tin and tantalum that support great Take a look at the features that put

performance, not inequality. the smart in smartphone

Fairwages
Building relationships for better
practices, towards net positive

Open, futureqeady design

Open, update, modify and make it
yours — now and in the future
impact in welfare and livelihood

E-waste solutions
We're improving the whole supply
chain by helping take out the trash

Transparent pricing

Our smartphone costs €325
Discover exactly what you're paying
for.
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Cost Breakdown of
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the First Fairphone .z

At Fairphone, we want to start a movement to change the way products are
made. But just as importantly, we want to make a change through the way
we do business. That means being open and transparent about what we
do and where we expect our money (and yours) will go. So, here's

what happens to the €325 for every Fairphone sold,

Fairphone puts soeial values first in our decision-making
process, which affects the entire production of this
phane. We also actively seek ways to drive sustainable
change in the supply chain and life cyele of our
smartphone, We call these our “interventions”, Our
interventians follow the action areas of cur lang-term
road map ta a fairer economy, from sourcing conflict-free
minerals from DRt Cong to facilitating batter s-wasta
salutions.

PRECIOUS MATERIALS
€3.75 Stakeholder meetings, participation
Conflict-Free Tin Initiative (EFTI) and

Solutions for Hope, and monitoring
initiatives for responsible sourcing

MADE WITH CARE
€7.50 Made with Care Program
€1.93 Worker welfare fund ($2.50)

4 SMART DESIGN
€4 Open source development,
community support, Fairphone
operating system
LASTING VALUE
@ €3 Initiatives to recycle existing e-waste
€2 Coordination for Fairphone e-waste

Eac epresents one euro of Fairphones
onsumen price end s based on the production
1 25,000 phones. Fgures ere or 2013 and have
been tounded for esse of resding

Visit faiphone.comy 201 3/04/1 2/costhreakdomwn
where you can download a Key for a detailed
explnation

€267.50

Average Sales Price

[ €129.75 Design, enginesring, campanents, manufacturing
and assembly costs

Wes (Certifications {eq. CE, GOF, RoHS, FCC, REACH)
and testing

We Packaging and (repair) manuals
W2 inbound logistics
W25 foyaities to patent holders, IP icenses

1825 Estimated wananty costs fincluding spre parts,
fabar and transpor)

[[e475  Project development, prototyping

We1775 Personnel costs, office space, 1T, travel
[le11.25 Legal, accounting, other outside service providers
[ [ Events, communications and public engagement

ME525  Webshop hosting, payment facilities,
customer support

Initial Operating Result €5

Wes Reserve (for unexpected stuff), investments and
financing costs

Flﬁpﬂaﬂf com

Cambios en Ingenieria

@ Pensamiento sistémico (incertidumbre, no linealidad).
Considerar el ciclo de vida completo: social,

ambiental y econémico.

& Incorporar un andlisis del impacto social y medio
ambiental de los proyectos con la perspectiva del ACV.

® Incluir la participacion publica. (Pluralidad de

perspectivas)

@ Equilibrar la relacion amplitud del andlisis y profundidad

del mismo

medio
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Ambitos
% La educacion en ingenieria

= Inclusion de contenidos (;asignaturas?) referidos a los
ambitos sociales y medioambientales

@z Aprendizajes que incluyan aspectos sociales y
medioambientales en el andlisis y disefio

@ La empresa
= ¢Responsabilidad Social Corporativa?
@ El publico
= Comunidad. Participacion. “Productos Eticos”

= Administracion. Politicas de Ciencia y Tecnologia.
Contratacion Puablica. Regulacion

Muchas gracias por su
atencion

sancac@eii.uva.es
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